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MEMORANDUM FOR MR. PLUMMER 

SUBJECT: Status of Action to Reduce HEXAGON/GAMBIT Launch 
Rates 

REFERENCE: a. WHIG 0947, 24 July 1974 (Attachment 1) 
b. Meeting with General Bradburn, 2 August 1974 

The following is a status update of the planning for future 
HEXAGON and GAMBIT launch rates and strategies. 

Following the July ExCom your message to General Bradburn 
(Attachment 1) provided him official guidance on the ExCom de­
cisions concerning future HEXAGON and GAMBIT procurement and 
launch rates. Subsequently,· General Bradburn briefed you on 
2 August 1974 on his tentative pla1,s. You agreed with the ap­
proach and requested that we work out the remaining details. 
As a result of that meeting, our respective staffs have ironed 
out the specific aspects of the plan. (See Attachment 2 for 
associated message traffic.) This plan is shown in a general­
ized sense in Attachment 3 and is based on not only optimized 
intelligence value but cost effective delivery date planning 
and other contractual aspects as well. Further minor modifica­
tions may occur as a result of the iterations with the contrac­
tor or changes in intelligence requirements. The overall plan 
is designed to accormnodate such small. perturbations with no 
impact. This plan permits General Bradburn to proceed with 
his requests to the contractors. 

One item still to be finali2ed is the relative value of 
avoiding duplicate management and overlapping operations between 
systems. The capability to process and fly GAMBIT and HEXAGON 
at the same time exists today. This capability is valuable from 
two standpoints; it permits optimum scheduling against intelli­
gence needs and it avoids the problem or 11 domino effect'' of a 
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slip on one system effecting the others (and eventually im­
pacting optimum scheduling for both systems). On the other 
hand, potential efficiencies and cost savings may make a no 
overlap ground rule desirable. This area will be carefully 
addressed by General Bradburn so that we and the community 
can make the proper tradeoff inputs to you with respect to 
relative cost savings versus impact on intelligence value. 
Your direction to SAFSP will then allow contract changes. 

3 Attachments 
1. WHIG Msg 0947, w/Atchs 
2. CHARGE Msg 5885, w/Atchs 
3. Pre-FY 78 
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